
 
 CGN CASE STUDY: LEAN OFFICE

Digital Dashboard Program Assessment Tool 

An automotive OEM wanted to centralize and standardize their program “health” status reporting 

against milestones. 

 

Business Problem 

Our client had various means of reporting program “health” status in 
different formats (MS Excel, MS PowerPoint, and custom web 
applications). Reporting standardization against program milestones 
was very difficult. 

 

CGN Solution 

CGN developed and implemented an enterprise, web-based digital 
dashboard to track and report out the detailed “health” status of their 
programs. The dashboard contains 15 separate topics or panels that 
are used as the primary indicators of the program status and as an aid 
in identifying and allocating resources to those functions. 

 

Customer Benefit 

The new dashboard aids in the review of program metrics, Red and 
Yellow issues, Job 1 risks, analysis of the impact of these risks and 
evaluation of recovery / contingency plans. 

SCOPE 
Design and develop an 
enterprise, web-based 
“health” status reporting 
system. 
 
BUSINESS DRIVERS 
Aid overall program 
management processes; raise 
visibility of high-risk program 
issues; ensure programs 
remain on track 
 
TECHNOLOGY 
ASP, Oracle, Microsoft Visual 
Studio, Microsoft IIS and PDF 
Reports 

For details call: 1.888.RING CGN (1.888.7464.246) or e-mail: leanoffice@cgn.net 
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