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PROJECT TITLE: FINANCIAL REPORTING AREA STUDY 

 

Project Overview: CGN conducted and organizational assessment for an insurance company’s 

financial reporting area and provided process, technology, organization structure, and culture 

recommendations for attaining productivity improvements and cost savings. 

Business Objectives 

• Identify areas for productivity improvements and cost savings in the Controller’s 
Department to:  

• Reduce the month-end financial report processing time after closing  

• Evaluate the level of accuracy sought and whether there is excessive 
and duplicate checking  

• Assess whether dept. is making proper use of the new Lawson system    

• Identify opportunities to gain efficiency, leverage talent, improve coordination, 
share learning and improve communication  

• Recommend ways to make the reporting function better, be more 
consultative and value-added, etc.  

• Apply learnings, ideas, and recommendations across department   

 

Challenges 

• Short time frame and very lean resources to execute the engagement 

 

CGN Solution 

• Developed value stream maps for each insurance company and bank; analyzed 
processes to identify bottlenecks, eliminate waste, and shorten cycle time 

• Collected input from internal customers on service requirements & expectations 

• Gathered data via interviews, work observation, focus groups; analyzed data 

• Conducted quantitative work analysis via ABM methodology 

• Facilitated workshops to build buy-in to solutions 
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Project Roadmap 

• Finalize program design 
and prepare resources

• Define work plan and 
interview schedule 

• Gather initial 
organizational 
information on 
Controller’s Dept.

Phase One:

Preparation 

Phase Three: 
Idea Generation 

& Evaluation

Phase Two: 

Data Collection

Phase Four: 
Decisions &  

Implementation

• Develop process maps for 
each identified company

• Interview identified 
individuals within the 
Controller’s Dept. and other 

individuals who interact with 
the Controller’s Dept.

• Analyze processes for most 

efficient flow

• Collect input from internal 
customers on specific ideas

• Evaluate the IT 
requirements for financial 

reporting

• Research and write 
recommendations 

• Begin engaging 
Stakeholders in 
recommendations 

• Develop implementation 
plans

• Finalize recommendations

• Start the implementation 
of approved changes

• Final presentation of 

findings and 
recommendations 

Week 1 Weeks 2 to 5 Week 10Weeks 6 to 9

1 2 3 4 5 6 7 8 9 10

C
u

rr
e

n
t 
S

ta
te

R
e

co
m

m
e
n

d
a
ti
o

n
s

In
tr

o
d

u
c

ti
o

n

    Org Structure

C
h

a
n

g
e

 M
a

n
a
g

e
m

e
n

t

Communications

Journey to Excellence

Phase 2

P
e
o

p
le

C
u
lt
u

re

Process Systems

Best in 
Class

Phase 1

• Resolve FR input boundary issues:
– Define account responsibility
– Clarify GL/SL Control
– Timing of FR review of data

• Set goals & drive 
toward them

• Manage succession plans  

• Manage headcount and 
talent mix v ia new 
attrition policy

• Build Hyperion Reports at admin   
level.  Stop using Excel PDF’s

• Drive for enterprise data  
structure, common platforms

• Leadership & Supervisory skills

• Hyperion skills training - all users 

• Communications, conflict & 

• Performance management 
& reward modifications

• Design new, empowered Financial Reporting roles 

• Identify & implement  
metrics & reinforcements 
to drive desired behavior

• Establish on-boarding 
and mentoring 
programs

• Begin transition to Business Analytics unit

• Integrate FR with Analytics

• Complete Business 
Analytics Transition

• Define career paths in new structure

• Leadership activation 
and engagement       

• Shif t FR supervisory focus to people-management

• Assess culture change 
progress & close gaps

• Deep dive 
cultural analysis

• Flexible staffing 
model for year end

• Create & implement 
plan for culture 
change

• Role clarification and updates to job descriptions 

• Continue training & 
competency development

• Project Team to design the Business Analytics Unit

• Build desktop level 
capability in  EPM

• Redeploy staff from Financial Reporting

World-class  
Environment

World  Renowned 
Talent

Seamless 
Execution & 

Superior 
Service

• Teaming workshops

• Design new process 
maps for work in 
Hyperion 11 / BI  

• Upgrade existing platform to 
Hyperion 9 / 11

• Evaluate

• Continue leaning financial 
reports toward ‘push-button’  
reporting

• Eliminate NE Region 
expense allocation delay

• Implement 
Business Intelligence     
Platform

• Cost & Budgets in Hyperion  

• Further rationalize  
company entities

• New CBA model 
for decisions

team skills

world

Hyperion Bus Intelligence

• Next phase 
planning

• Eliminate

w/businesses
redundancy 

  

Description

Company Responsibility Job Class Overall

Total Salary Cost with 
Benefits Total Salary Cost With Benefits

Total Salary 
Cost with 
Benefits

P&C Lif e/Health Supervisors 

Sr. 

Accountants Accountants 

Clerks & 

Interns Overall 

Produce Financial Reports $355,124 $321,197 $173,297 $163,163 $284,660 $52,265 $673,386

Produce Monthly Reports $172,887 $129,298 $45,940 $70,922 $140,097 $43,610 $300,568

Perform Analysis $111,711 $63,317 $69,493 $35,243 $69,033 $899 $174,668

Perform Quality Control $38,575 $51,926 $19,135 $27,847 $35,329 $7,382 $89,693

Audit Report Processing $30,384 $65,628 $33,044 $26,106 $36,547 $225 $95,922

Update Chart of Accounts $1,567 $11,028 $5,685 $3,046 $3,655 $150 $12,535

Produce all Regulatory Filings $57,773 $96,118 $31,086 $42,640 $66,191 $11,879 $151,795

Quarterly and Yearly Regulatory Filings $43,845 $56,209 $10,668 $32,198 $44,262 $11,130 $98,258

Changes for Statutory and GAAP Compliance $13,928 $39,909 $20,418 $10,442 $21,928 $749 $53,537

Specialized Projects $155,802 $144,884 $74,460 $83,105 $87,713 $49,059 $294,337

Specialized Accounting $74,033 $11,223 $12,653 $16,099 $28,425 $28,079 $85,256

Complete Special Projects $77,124 $101,914 $44,631 $53,083 $54,414 $20,680 $172,808

Coordinate with other Departments $1,161 $28,113 $11,951 $13,053 $4,061 $150 $29,214

Testing Changes $3,484 $3,634 $5,226 $870 $812 $150 $7,058

Participate in Quality Improvements $20,712 $29,369 $13,909 $16,099 $18,273 $1,651 $49,932
Initiate Financial Reporting Quality 
Improvement $15,753 $19,286 $8,467 $13,488 $16,243 $1,651 $39,849

Participate in Controllers Quality Improvement $11,122 $10,083 $5,442 $2,611 $2,030 $0 $10,083

Supervision & Administration $61,672 $73,009 $43,496 $43,075 $30,456 $68,258 $185,285

Performance Management & Development $15,753 $25,609 $12,349 $17,839 $10,964 $150 $41,302

General Management $11,122 $16,773 $16,414 $7,397 $406 $3,649 $27,865

Meetings and General Communications $21,593 $18,109 $14,213 $10,007 $11,776 $3,376 $39,373

Administrative Tasks $13,204 $12,517 $520 $7,832 $7,309 $61,083 $76,745  

 

PROJECT DURATION: 
 

April – June, 2008 (3 months) 

 

KEY RECOMMENDATIONS: 

 

• Process:   Recommendations on 

how to increase efficiency and 

effectiveness of the work flow in 

the Financial Reporting area.  

Cycle time was shortened by 

50%.  Means identified to produce 

same output with one third the 

staff 

 

= Different Schedule

= Same Schedule

Bottleneck

Bottleneck

Major Process Issues

1. NER Expense Allocation 
Schedule 3 Days Behind

2. Batch Processing (Overnight 
Lawson Updates)

P/C High-level Process Mapping
P/C Companies generally follow one of the two different process flows below
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• Technology:   Recommendations 

on a systems upgrade and 

implementation of Enterprise 

Management System 

• Culture:   Recommendations and 

roadmap for building a high 

engagement culture for talent 

development & performance 

management 

� Organization:   A two-phase 

recommendation for a new 

organization and redeployment of 

30% of staff to higher value-

added work 


